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Day 1

Time Slot Topic Min
7:30 a.m. —8:30 a.m. Registration/Breakfast 60
8:30 a.m. —9:15 a.m. Module 1: Supply Chain Risk Management 45
9:15a.m. — 10:00 a.m. Module 2: Digital Health 45
10:00 a.m. — 10:15 a.m. Break 15
10:15a.m. - 11:00 a.m. Module 2: Digital Health 45
11:00 a.m. — 12:15 p.m. Module 3: Contracts 75
12:15 p.m. - 1:30 p.m. Lunch Break 75
1a0pm -soopm  Moed Quenewofineace Porfalos g
3:00 p.m. — 3:15 p.m. Break 15
3:15 p.m. — 4:45 p.m. Module 5: Risk Financing Coverages 90

Day 2

Time Slot Topic Min
7:30 a.m. — 8:30 a.m. Registration/Breakfast 60
8:30 a.m. — 10:00 a.m. Module 6: ERM for Health Care Entities 90
10:00 a.m. — 10:15 a.m. Break 15
10:15a.m. — 11:15 a.m. Module 7: Leadership 60
11:15a.m. - 12:15 p.m. Module 8: Ethics 60
12:15 p.m. — 1:15 p.m. Lunch Break 60
1:15 p.m. - 2:30 p.m. Module 9: Hot Topics 75
2:30 p.m.- 2:45 p.m. Break 15
2:45 p.m.- 3:15 Module 9 Hot Topics cont’d 30
3:15 p.m.- 4:45 Module 10: Putting It All Together Activity and 90

Closing Comments



